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Overview of the Japanese HTA reform towards pharmacoeconomic requirements in 2016 

Primarily regarding pharmaceuticals, extensive discussion of value-based approaches to 

reimbursement and pricing of medical technologies are often heard in western countries. The UK’s 

NICE, since 1999, has established value-based assessment for the decisions on reimbursement in 

terms of cost-QALY (Quality-adjusted Life Years) ratio. Although France and Germany are less 

positive towards employing the QALY outcome, both of them have been converging on similar 

methods, which so far consider the relative clinical benefit and cost-benefit ratios to determine the 

reimbursement rates. In Asia, the UK NICE method using a cost-QALY ratio for health technology 

assessment (HTA) has been established in some countries such as Korea, Taiwan, and Thailand. 

Reflecting the trend, in 2011, Japan officially announced the start of serious consideration being 

given to the use of cost-effectiveness methods for pricing new medical technologies, with a pilot 

introduction in 2014. As of the beginning of 2014, the new policy on the details of cost-effectiveness 

methodology has not been determined, except for a summary agreement in the government 

committee that suggested employing an HTA methodology similar to that of NICE, but leaving the 

details for future discussion yet. Also the pilot introduction was postponed until 2016. Regarding 

those changing situations, the concept and methods for HTA must be more pivotal for Japanese 

value-based healthcare in the near future. 
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